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Provincial Emergency Plan - Backgrounder 

The Provincial Emergency Plan (PEP) sets out the role of the province in preparing for and responding to major emergencies in Ontario. It outlines the responsibilities of each ministry in an emergency, and describes how a local head of council or the Premier can declare an emergency. If a serious incident occurs, provincial staff may begin responding immediately, even if a formal declaration of an emergency has not been made by a community. 

Emergency Measures Ontario (EMO), a branch of the Ministry of the Solicitor General, is responsible for maintaining and implementing the PEP on behalf of the Government of Ontario. Under the PEP, eleven Ontario ministers are required to have and keep current emergency plans related to their particular area of responsibility. Depending on the type of emergency, any or all of the 11 ministries may be called upon to respond to a particular aspect of an emergency. 

The eleven ministries and their corresponding areas of special responsibility are: 
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Ministry
	Special Responsibility Area

	Agriculture, Food and Rural Affairs
	Agriculture and food emergencies.

	Community and Social Services
	Emergency shelter, clothing and food, victim registration and inquiry services and personal services required in support all emergencies.

	Energy, Science and Technology
	Energy supply matters.

	Environment
	Spills of pollutants to the natural environment.

	Health and Long-Term Care
	Large-scale human health emergencies and epidemics. Emergency health services.

	Labour
	Emergency worker health and safety.

	Municipal Affairs and Housing 
	Coordination of extraordinary provincial expenditures for emergencies.

	Natural Resources
	Forest fires and floods.

	Northern Development and Mines
	Abandoned mines hazards.

	Solicitor General
	Coordination of provincial emergency management. All other peacetime emergencies not listed here. War emergencies.

	Transportation
	Highway and other transportation services.

	Aim of the PEP 

The aim of the PEP is to establish a framework for a coordinated and effective response to emergencies in Ontario, to protect the health, safety, welfare and property of citizens. This does not include nuclear emergencies, which are addressed by the Provincial Nuclear Emergency Plan. 

Duty Manager System 

In order to be alerted to incidents at an early stage, Emergency Measures Ontario maintains a duty manager system. It is accessible to communities in Ontario 24 hours a day, seven days a week. 

Communities can contact the EMO duty manager to ask for advice and assistance or to inform them of an impending emergency situation. The duty manager system allows for continuous assessment of an incident, and if required, will trigger activation of the Provincial Operations Centre. 

The Daily Emergency Situation Report provides a summary on incidents or emergencies that may be ongoing in the province. Emergency Measures Ontario issues this report to all ministries with special responsibilities under the PEP. It is also distributed to other organizations or government departments with an interest in public safety. 

Provincial Operations Centre 

When a major emergency occurs or is declared, the Provincial Operations Centre (POC) is activated to gather information and notify other groups. The POC is the focal point for emergency response operations. POC staff interact with staff from ministry action groups, community control groups and the federal government. The POC is kept in a state of readiness 24 hours a day, seven days a week. 

In some circumstances, the Provincial Operations Centre may be used to direct and coordinate a provincial response. In other instances, the POC may play a lesser role in managing the emergency by supporting the activities of individual ministries or communities. 

During regular office hours, the Provincial Operations Centre is staffed by personnel from Emergency Measures Ontario. Depending on the nature of an emergency and its duration and magnitude, staff from other ministries may be required to support a provincial response. 

Levels of Response 

The PEP outlines four levels of response to a community emergency, in order of increased provincial activities. These include: 

· Routine Monitoring; 

· Enhanced Monitoring; 

· Partial Activation; and 

· Full Activation. 

Selection of the most appropriate level of response will be based on the degree of provincial involvement and support. 
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Routine Monitoring
	Whenever an incident is reported to Emergency Measures Ontario, it is monitored through its duty manager system. The duty manager maintains a direct communication link with the affected community or organization by providing advice and assistance. The duty manager will continue to monitor the situation to determine what assistance is required, and if a higher level of response is required. 

	Enhanced Monitoring
	A duty team from Emergency Measures Ontario will continually assess the developing situation from the Provincial Operations Centre. Appropriate provincial ministries and federal departments will be notified, as required. An EMO area officer will likely be deployed to the affected community.

	Partial Activation
	The Provincial Operations Centre will be staffed as required to carry out assessments of the emergency and initiate emergency response activities. Appropriate ministries and organizations will be notified and called upon as required. The Communications Branch of the Ministry of Solicitor General will direct the communications and issues management response, as required. A group of provincial staff, known as the provincial liaison team, will be deployed to the emergency area to provide on-site assistance. Updates on the emergency will be conveyed to all participating ministries and organizations.

	Full Activation
	The Provincial Operations Centre will be fully operational and staffed with provincial ministries, federal departments and other organizations, as required, to coordinate a provincial response

	Provincial Emergency Information Plan 

The Provincial Emergency Information Plan is an attachment to the Provincial Emergency Plan. It describes how emergency information is issued to the media, public and others. The aim of the Provincial Emergency Information Plan is to ensure delivery of information on the emergency that is complete, accurate and timely. 


